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Calendar Dates

Selected AP Make-up [4/18

Denim Day 4/25

Foundations Training | 4/25-
Selected Middle 4/26

Aiter the Bell 3/10

SAA Meeting 317

Principals’ Meeting | 5/23

Safe Passages 324

Memorial Day /28

Assistant Principals | 5/30
Meeting

What’s Due

Budget Development | 3/14-
4718

(haritable Campaign | 4/13
Envelopes due

March Water Flushing | 4/1

March On-line Metal | 4/1
Delection

ROIs due On-Line /31

Friday Operation’s Br1ef

The Home Stretch for School Leaders

We hope your break was restful and you had time to
recharge to ready yourselves for the end of the school year.
As you begin to wrap up the school year, we encourage you |
to meet with your leadership team to review end of year
deadlines, closing bulletins, cum procedures, etc. As a
result, your school community becomes well informed of
tasks that need to be completed in the home stretch.

Spring ROI Visits

As part of our District plan, identified schools will be visited this Spring to measure growth
in their implementation of School-Wide Positive Behavior Intervention & Support, (BUL
-6231.0) (Attachment 1). School directors will be invited as part of the ROI visit. In
addition to a campus walk, please be ready to share the following items:

e Meeting Agenda for the SWBS Team Meetings

o Newsletters, school pamphlets addressing school wide positive behavior

e Behavior Expectations posted

e Documents indicating behavior expectations are taught (logs, assembly agendas, etc.)

e School referral system-process of intervention/consequences to address student behavior
e PD/Staff Meeting Agendas addressing SWPBIS

o The SSP Volume I

e Supervision Schedule

e Weapons Search Log (Secondary)

Your Operations Coordinator will contact you to schedule a ROI visit. ROI’s must be
completed by May 31, 2018.

Lastly, ALL schools will upload new documents as evidence of their ongoing
implementation of SWPBIS onto the Principals’ Portal.

Consolidated Charitable Campaign
As the 2018 Sharing Brings Hope (Consolidated Charitable

Campaign) reaches the homestretch, we want to take the
opportunity to thank all the LD Central Principals, teachers,
support staff, and students for supporting this wonderful cause. We
have been truly humbled by the generosity from the schools that have already submitted
checks from the various fundraisers that were held at their school sites.

SHARING BRINGS HOPE

CONSOLIDATED CHARITABLE CAMPAIGN

As a friendly reminder, the final CCC School Coordinator envelopes are due Friday, April
13, 2018. Your school’s contribution should be made as a student body check made payable
to: LAUSD CCC. Please send envelopes via school mail or deliver in person to Veronica

Real, Beaudry Bldg. 11th Floor.

For any questions, please do not hesitate to contact , Veronica Real, at (213)241-3906 or
Ricardo L. Lopez, (213) 241-0137.

Let’s make Local District Central #1/




Attend ‘Til the End

the end of the school year.

West Adams Preparatory High
School celebrated the students with
most improved attendance in the
months of February and March by
@* rewarding them with delicious
Dunkin Donuts! During Back to
School Night, PSA counselors set up
an attendance table for parents and
students to check in on their attendance.

Additionally, PSA's, PSW's, the New Comer academic counselor
and the EL Coordinator, held a New Comer Orientation for ELD 1
and 2 students and their families. The purpose of the orientation
was to inform students of the
resources available throughout the
district, community and school. A
student panel consisting of
graduating students, who were once
new comers, were able to share
their stories and discuss how they
overcame obstacles and barriers to
get to where they are now!
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As the school year progresses and we get closer to Summer, our PSA counselors have
IIANBE continued to promote student attendance. Attendance events and activities took place
MAat1e2S during Attendance Awareness Week to promote the importance of attendance through

West Vernon Ave. Elementary School
held a raffle for students who are meeting
the proficient
attendance
goal of 96%
attendance
rate. Pencil
bags filled with
school supplies
were raffled off
to qualifying students!

L . | RFK Community
- Schools PSA

8 Y | Counselors paired
e up to welcome
students back from
Spring break!

red carpet for students
during Attendance

with an assembly to
motivate students to

rise and attend ‘til
the end!

Belmont HS rolled out the

i Awareness Week. Students

Counselors at Weemes
Elementary School promoted
attendance awareness week by
encouraging students to come
to school every day dressed up
according to the Attendance
Spirit Theme. The themes
were: sports team day, twin day, |
hat day, crazy hair day, and
pajama day. The students, staff,
and parents were so excited to
show off their creativity. Not

only were the activities a blast, but students were able to
maintain their great attendance during one of the lowest

attendance weeks due to the upcoming Spring Break.




Attendance Focus Schools

As of February, fourteen of the twenty Local District Attendance “Focus Schools” have decreased their cumulative
chronic absence rate from the previous school year!

Congratulations to the following schools with a decrease, ranging from .05% to 5.1% are:

Angelou SH Marshall SH

Contreras LC Social Justice Menlo ES

Foshay LC Normandie ES

Hooper ES Obama Global Prep Academy
Jefferson SH Roybal LC

Los Angeles Academy MS Sotomayor LA LARS

Mack ES West Adams Prep SH

In order to continue decreasing chronic absence rates and keep students engaged in school until the end of the
academic year, support is needed from all school stakeholders. In the upcoming months (April through June), school
leaders are encouraged to focus their efforts on students with 8-14 absences (or 91-94% attendance).

Recommended strategies for this targeted population of students:

Send out Targeted letters
Conduct Targeted Parent Meetings
Assign staff to check-in with students on daily or weekly basis

Conduct phone calls and home visits

SN

Implement an incentive or recognition activity for students
PSW Team Giving Back to Staff

The West Adams Preparatory High School Psychiatric Social Worker (PSW) Team celebrated School Social Work
Month by giving back to the hardest working individuals at their school site—their teachers and staff members. All staff
members from the small learning communities of Business, Science Technology Engineering and Math and the School
of the Arts were invited to a “Mindfulness Break”.

Staff members entered a “Mindfulness Break”-room which featured tables set with

o tablecloths, flowers, and scented oils as centerpieces. The room was dimly lit with the
scent of eucalyptus from a diffuser. In addition to a table of refreshments and bottled
water, calming music played in the background with an ocean scene projected on a
screen. The teachers in attendance were guided through a 10-minute meditation, with the
hope that teachers will not only incorporate this practice in their own self-care, but also
introduce it to their classrooms. As a means to promote self care, teachers were
introduced to the Headspace mediation app (which was recently provided to all LA
Unified employees) and PSWs discussed the benefits of mindfulness and meditation. In
addition, the teachers were introduced to Inner Explorer, a classroom based mindfulness
and meditation curriculum. Teachers very grateful and eager to incorporate Inner Explorer into their classes.

As a result, the PSWs were able to show their appreciation to the teachers as well as inform them of how their own self-
care is critical to being a safe, caring adult on campus. They were also able to highlight the support and encouragement
social workers bring to the school site as well as share with the teachers what they do on a day-to-day basis.

The PSW Team is hoping for another opportunity to provide the teachers at West Adams Prep with another
“Mindfulness Break” in the near future as they truly deserve it.
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Restorative Justice Myth

A common myth about restorative practice is that it is some new-age, light-touch approach in which
there are no rules or boundaries. On the contrary, in this system, rules and boundaries need to be
even clearer. To work in a restorative way, individuals have to be ready. They need to be safe from
harm’s way and they must understand the boundaries. The responsibility of the adults is to ensure
that students are staying within those boundaries and that they are accountable for their behavior.

Such a system requires an intelligent approach. In a punitive system, you know the rules and apply the sanctions.
However, in a restorative system, it is about the students knowing the rules because they believe in them. They
understand why the rules are in place, they invest in relationships and it actually matters to them if they or their peers
break the rules.

Staff Relations Update

POSTING OF 2018/2019 TENTATIVE MATRIX
All schools should post their 2018/2019 Tentative Matrix no later than Friday, April 20, 2018

MID-YEAR WARNING

Certificated employees who will be receiving an Overall “Below Standard” evaluation should be given notice mid-year
via a Conference Memo following a classroom observation (end of December for multi-track schools, January for
single track schools). Administrators are to provide written recommendations and assistance for improvement, and
must also give warning as to the consequences of failure to improve. This notice is to be given with sufficient time for
the employee to implement the assistance provided. However, if yvou have concerns regarding an employee and you

did not give the mid-year warning, issue the mid-vear warning immediately or as soon as possible in a conference
memo following an observation. Please forward this conference memo with the mid-year warning to your Staff
Relations Field Director (Article X, Section 5.0).

| Denim Day in LA—April 25, 2018

April is Sexual Assault Awareness Month (SAAM). Denim Day is a sexual violence
prevention education campaign that raises community awareness about the devastating
impacts of sexual violence and how to prevent it. 1 in 3 women will experience some form of
sexual violence as well as 1 in 6 men will be sexually assaulted before they reach 18 years of
age. These trauma exposures can have lifelong consequences.

You can register your campus’ commitment towards ending sexual violence towards both
women and men at denimdayinfo.org. The campaign allows schools to explore steps to take,
as a school and individuals, in bringing awareness to this issue.

For more information, you may contact Gustavo Sagredo, LCSW Mental Health Consultant
gustavo.sagredo@lausd.net.

Random Metal Detector Searches

This is a reminder that Random Metal Detector Searches are to be

conducted daily at all secondary schools. Certification of the Week of Log Due

Random Weapons Searches is required monthly. All secondary

schools must participate in the review process. April 3-6 April 9

Local District Central will collect Attachment A of the Administrative Search Bulletin for the next
4 consecutive Mondays (Attachment 2). Please refer to the table on right for weeks and due dates.



http://denimdayinfo.org/
mailto:gustavo.sagredo@lausd.net

Take the Street Safety Hero Pledge!

Did you know that over 50% of our middle school students at many of our schools walk or
bike to school? And yet, traffic collisions are a leading cause of death for youth ages 5 - 14
years old in the City? Building our students’ awareness about the importance of traffic
safety and their understanding of the rules of the road is critical to enhancing their safe

travel to/from school.

Safe Routes to School is thrilled to announce that Johnny Hekker, Pro Bowl
LOS ANGELES punter of the Los Angeles RAMS, is joining with Safe Routes to School to
kick-off the

STREET SAFETY HERO PLEDGE CONTEST.

The middle school with the highest share of enrollment that submits the
online pledge wins a celebration at school with the Los Angeles Rams, entry
in a lottery to win Rams tickets, autographed merchandise, and other surprise
gifts! Please see the attached for more information (Attachment 3).

Classified Evaluations

Reminder: All classified employees at school sites, School Administrative Assistants, Plant
Mangers, Building and Grounds Workers, Office Technicians, and Special Education
Assistants need to be evaluated before the school year ends. For any assistance, please

contact Chrys Nguyen at (213) 241-8227.

“Many times the dgeision making

procegss in a school impacts the

livgs and futurg opportunitigs of
individual childrgn.”
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The Los Angeles Unified School District is committed to providing all students
with a rigorous educational program, which prepares them to be college or career
ready and productive members of society. All LAUSD students will attend
schools with climates that focus on safety, teaching, learning and interpersonal
relationships that enhance student learning and well-being. Every student,
preschooler through adult, has the right to be educated in a safe, respectful, and
welcoming environment. Every educator has the right to teach in an atmosphere
free from disruption and obstacles that impede learning.

This bulletin provides guidelines and procedures for a consistent framework for
developing, refining, and implementing a culture of discipline built on positive
behavior support and interventions. It incorporates changes in the District policy
relating to school discipline resulting from the Board Resolution-2013 School
Discipline Policy and School Climate Bill of Rights.

This Bulletin replaces Bulletin 3638.0 — Discipline Foundation Policy: School-
Wide Positive Behavior Support, dated March 27, 2007. It reflects the District’s
reorganization and the implementation of the 2013 School Discipline Policy and
School Climate Bill of Rights Board Resolution.

l. BACKGROUND

In 2007, the District adopted the Discipline Foundation Policy that
resulted from a Board Resolution directive. The Discipline Foundation
Policy served as the framework under which all District practices relating
to discipline and school safety were to be applied.

On May 14, 2013, the Board of Education adopted the Board Resolution-
2013 School Discipline Policy and School Climate Bill of Rights. This
resolution requested that staff review current policies related to discipline,
utilize alternatives to school suspension to correct student misconduct, and
by 2020, develop and implement Restorative Justice practices as an
alternative to traditional school discipline. This bulletin, in accordance to

Page 1 of 15 February 14, 2014
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related bulletins, reference guides, Board Resolutions, and other relevant
District materials, reflects the requirements of the newly adopted Board
Resolution.

. A CULTURE OF POSITIVE BEHAVIOR SUPPORT AND
INTERVENTION

School-wide positive behavior intervention and support fosters a culture
of discipline grounded in positive behavior intervention. Positive
behavior support is a systems approach for establishing the social culture
and individualized behavioral supports needed for schools to achieve both
social and academic success for all. It is based on research that indicates
the most effective discipline systems use proactive strategies designed to
prevent discipline problems. Before consequences are given, students
must first be supported in learning the skills necessary to enhance a
positive school climate and avoid negative behavior.

In the event of misconduct, there are appropriate consequences. Ongoing
monitoring shall be used to ensure that equitable school-based practices
are implemented in a fair, non-discriminatory and culturally responsive
manner. School-site procedures and practices must be consistent not only
with the tenets of this policy, but also with state and federal laws. These
require school administrators to utilize positive interventions and means of
correction for students in a consistent and age-appropriate manner prior to
any suspension, expect those offenses under E.C. 48915(c), (Category |
offenses of the Matrix for Student Suspension and Expulsion
Recommendation) or when safety is at risk.

A. Guiding Principles for the School Community (Attachment A)
establishes a standard for all schools. All District schools are
required to align their discipline plans and rules to this District
standard. The goal is maximum consistency in school-site practice,
while allowing schools to personalize rules, provided they are
consistent with the tenets and content of this bulletin. All students,
parents, teachers, school administrators, school support personnel,
school staff, visitors and community members are expected to
implement them at every institutional level.

B. Culture of Discipline: Student Expectations (Attachment B) provides
additional guidance to students regarding appropriate behavior.
Section 300 of Title 5 of the California Code of Regulations requires
that “every pupil shall attend school punctually and regularly;
conform to the regulations of the school; obey promptly all the
directions of his teacher and others in authority; observe good order
and propriety of deportment; be diligent in study; respectful to his
teacher and others in authority; kind and courteous to schoolmates;

BUL-6231.0 Page 2 of 15 February 14, 2014
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and refrain entirely from the use of profane and vulgar language.”

C. Prevention and Intervention
Modeling appropriate behavior should be embraced by all staff,
students and parents for creating a positive school climate. The most
effective discipline systems use proactive strategies designed to
prevent discipline problems. Before consequences are given,
students must first be supported in learning the skills necessary to
enhance a positive school climate and avoid a negative behavior.

Creating a school-wide positive behavior intervention and support
system provides the foundation to prevent misbehavior from
occurring. Expectations must be clear, positively stated and taught to
all students. There must be a clear system to recognize students for
meeting the expectations and a clear system to correct student
misconduct. This plan should be consistent with Guiding Principles
for the School Community and Culture of Discipline: Student
Expectations. Some students need additional support and
intervention and some require the most intensive level of intervention
(see Three-Tiered Approach diagram in Attachment E)

Schools will monitor and evaluate the effectiveness of the school-
wide positive behavior intervention and support and discipline plan at
all three levels using school data. This allows schools to use data that
identifies areas of need; targets areas of concern; accesses
professional development; revises school-wide procedures as needed.

1. Establish Rules Consistent with Guiding Principles for the School
Community and Culture of Discipline: Student Expectations
Appropriate behavior must be reinforced school-wide. There
must also be firm, fair and consistent discipline, providing all
staff and students a consistent, unifying message on what is safe,
respectful and responsible. This forms a powerful foundation for
prevention of misconduct.

2. Provide for Effective Intervention

Some students require intensive intervention. Effective
intervention includes: 1) identifying at-risk students; 2)
developing strategies for implementing programs and resources,
e.g. conflict-resolution, opportunities to develop social and
emotional skills, and mentoring; 3) matching student needs to the
appropriate  resources; and 4) using age-appropriate
consequences.  Staff must have information and resources
available in order to effectively build these necessary skills.

BUL-6231.0 Page 3 of 15 February 14, 2014
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3. Use a Team Approach for Intensive Intervention:

A few students require the highest level of intensive intervention.
In their job-related roles, responsibilities and on-site obligations,
appropriate school staff, support personnel, and parents will
collaborate to address individual student needs. This intensive
intervention includes individualized behavior support planning,
implementation and monitoring. Support and training will be
provided when necessary. In addition, there may also be a need
for multi-agency partnerships and intensive skills training.

D. Consequences for Student Misconduct

Consequences paired with meaningful instruction and guidance
(corrective feedback and re-teaching) offer students an opportunity to
connect their misconduct with new learning. They can contribute
back to the school community, and re-engage in learning. Any
consequence should be carefully planned with well-defined outcomes
in order to provide the greatest benefit. Consequences should be
reasonable, fair and age-appropriate. Positive consequences,
including recognition for appropriate behavior, frequently lead to
improved student behavior. Negative consequences provide feedback
to the student that their behavior is unacceptable. Refer to Guide To
Tier 1l and Tier IIl Intervention Supports and Alternatives to
Suspension (Attachment D); School-Wide Positive Behavior
Intervention and Support and Restorative Justice practices
(Attachment E); and applicable District discipline policies and
guides.

It is only through cooperation from everyone who has a stake in
educating youth that learning environments that lead to optimum
academic achievement can be created for all students.

[1l.  RESPONSIBILITIES
A. Central Office Staff Responsibilities

The Superintendent communicates to all District staff, using a variety
of means that creating a positive school culture, improving behavior
and developing appropriate student discipline practices are top
District priorities. All Central office staff will support the teaching,
enforcing, advocating, communicating and modeling this policy by
playing an active, supportive role in assisting schools and Educational
Service Centers by implementing this policy including, but not
limited to:

1. Developing and coordinating training for parents, and

professional development for employees.

BUL-6231.0 Page 4 of 15 February 14, 2014
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2. Ensuring appropriate attendance, suspension and Rubric of

Implementation data collection, monitoring and evaluation

systems.

Using effective communication strategies.

4. Coordinating and providing technical assistance, including the

proactive alignment of instructional supports with behavioral

supports.

Using systematic data analysis to determine trends.

6. Ensuring alignment with all District offices, programs, policies
and initiatives.

w

o

B. Educational Service Center (ESC) Responsibilities

Each ESC Instructional Superintendent and Administrator of
Operations is responsible for teaching, enforcing, advocating and
modeling this policy to ESC staff and school administrators. The
Administrator of Operations will designate a team of ESC staff who
will ensure the successful implementation of this policy through
support and guidance.

The ESC Operations staff, along with the Instructional Director, are
responsible for providing appropriate support and technical
assistance to schools for successful implementation and compliance
with this policy by:

1. Assisting schools with identifying, developing and maintaining
prevention, intervention and alternatives consistent with Guiding
Principles for the School Community.

2. Analyzing data, monitoring and supporting school practices to
address situations where practices need to be strengthened.

3. Regularly reviewing the online Rubric of Implementation (ROI)
(see Attachment E for list of ROI key features) with the site
administration and providing targeted assistance to schools that
have not or have partially implemented the Discipline Foundation
Policy.

4. Supporting and assessing school practices in order to make
suggestions to address situations where practices need to be
modified. School support should include a regular review of the
goals listed in the Safe School Plan.

5. Ensuring that all deans participate in mandatory District training
on discipline and alternatives to suspension.

6. Assisting with developing on-site procedural steps that align
Restorative Justice approaches to assist with alternatives when
addressing individual student misconduct.

7. Supporting schools’ efforts to maintain relationships with outside
community partners.

8. Providing professional development in school-wide positive

BUL-6231.0 Page 5 of 15 February 14, 2014
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behavior intervention and support and Restorative Justice
approaches for new staff.

9. Assisting schools with resolving complaints from all stakeholders
regarding the implementation of school-wide positive behavior
support and intervention.

C. Charter Schools Responsibilities

Charter schools are to abide with the Discipline Foundation Policy:
School-Wide Positive Behavior Intervention and Support.

1. Affiliated Charter Schools
Affiliated charter schools, under the governance of the LAUSD
Board of Education, are to implement this policy as outlined in
this Bulletin.

2. Independent Charter Schools

Independent charter schools are expected to comply with this

policy bulletin and ensure their staff is knowledgeable about the

Discipline Foundation Policy. Charter schools are generally

exempt from complying with the Education Code (including

statutory provisions for pupil suspension and expulsion) unless
otherwise provided in their charter. Charter schools are not
exempt from other laws governing public schools, including but
not limited to state and federal constitutions, all federal laws

(e.g., Individuals with Disabilities Education Improvement Act,

Americans with Disabilities Act, and the Rehabilitation Act, No

Child Left Behind, any requirements that are a condition of

receiving federal funding), and state pupil testing programs. For

those reasons, charter schools are not expected to comply with
the references in this bulletin to Education Code (unless stated in
their charter and to ensure compliance with other applicable
laws), District office responsibilities (e.g. Central Office,

Educational Service Center), District councils and committees

(e.g. Discipline Review Team, School Leadership Council,

School Wide Positive behavior and Intervention Task Force),

professional development, and state-mandated curriculum.

Governing boards of independent charter schools shoulder the

ultimate responsibility of ensuring that this policy is

implemented, including but not limited to the following items:

a. Adopting procedures for putting this policy into place that
are consistent with the charter petition and the School
Climate Bill of Rights.

b. Ensuring that the Guiding Principles for the School
Community is taught, communicated and modeled to the
school community and that school practices are consistent

BUL-6231.0 Page 6 of 15 February 14, 2014
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with the tenets of this policy.

c. Implementing a method for recording, collecting, and
analyzing behavior/discipline information to monitor and
evaluate data for ongoing decision making, from the
individual student through the school-wide student
population.

Ensuring that information and/or training is provided to parents,
students, staff and other stakeholders.

D. School Administrator Responsibilities

Each school’s success requires excellent leadership qualities of a
school administrator. Their leadership is key to the academic
achievement and pro-social development of our students. In order to
establish a safe and welcoming school environment, the school
administrator is responsible for the following:

1. Ensure that the Guiding Principles for the School Community be
taught, enforced, advocated, communicated and modeled to the
entire school community and that school practices are consistent
with the tenets of this policy.

2. Develop and implement a school-wide positive behavior
intervention and support and discipline plan consistent with the
principles of the School Climate Bill of Rights (Attachment C);
Guide To Tier 1l and Tier Il Intervention Supports and
Alternatives to Suspension (Attachment D); School-Wide Positive
Behavior Intervention and Support and Restorative Justice
practices (Attachments F1 and F2); and applicable District
discipline policies and guides. The emphasis of the developed
plan is to increase achievement, attendance, reduce suspension
and office discipline referrals. Has buy-in and support from the
school personnel and community.

3. Include the school-wide positive behavior intervention and
support, discipline plan, and Guiding Principles for the School
Community in school communications for students, parents/
guardians, staff and community.

4. Post and make available necessary materials such as the School
Climate Bill of Rights (Attachment C) poster and Complaint Form
(Attachment J) at each school site visible to staff, students and
parents/guardians.

5. Use the LAUSDMAX Discipline module and approve authorization
for appropriate staff to effectively record and monitor student
behavior, provide data-driven interventions, and develop solutions
and strategies to create safe and caring learning environments.

6. Implement a method for analyzing behavior/discipline
information in order to monitor and evaluate data for on-going

BUL-6231.0 Page 7 of 15 February 14, 2014
School Operations-Office of the Superintendent



sz LOS ANGELES UNIFIED SCHOOL DISTRICT
: ‘ml :  Policy Bulletin

decision making, from the individual student through the school-
wide student population.

7. Establish a school Discipline Review Team to support and
monitor the implementation of the school-wide positive behavior
intervention and support policy; to evaluate the outcomes; and to
modify strategies as needed.

8. Comply with the goals established in the Safe School Plan, for
implementing and monitoring the school-wide positive behavior
intervention and support policy.

9. Provide routine training and support for staff and parents/
guardians in maintaining an environment conducive to learning.

10. Implement the District or state-approved violence prevention
curriculum in elementary and middle schools.

11. Utilize appropriate prevention and intervention approaches for all
students in a consistent and age-appropriate manner prior to any
suspension (see Attachment D-Guide to Tier Il and Tier Ill
Intervention Supports and Alternatives to Suspension), except
those limited offenses under California Education Code
848915(c).

12. Use multi-disciplinary teams, including Student Success Team
and Coordination of Services Team, to evaluate and recommend
solutions to behavior problems and mitigate future incidents.

13. Partner with before and after-school programs and outside
agencies, when appropriate.

14. Assemble a collaborative team with appropriate staff and parent/
guardian(s) to design an individualized behavior support plan for
a student who engages in ongoing misconduct, despite
appropriate interventions. The support plan may include, but is
not limited to:

a. Intensive behavioral supports and strategies
b. Adapted curriculum and instruction
c. Communication strategies

E. School Staff Responsibilities

I. Teacher Responsibilities

Each teacher has a fundamental role in establishing a positive

classroom climate and supporting a similar school wide culture.

This includes utilizing effective classroom management strategies

that create an environment conducive to learning for all students

and prevent student misconduct. The teacher is responsible for:

1. Defining, teaching, reviewing and modeling Guiding
Principles for the School Community and Culture of
Discipline: Student Expectations and school rules.

2. Acknowledging and reinforcing appropriate student
behavior.

BUL-6231.0 Page 8 of 15 February 14, 2014
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3. Providing corrective feedback and re-teaching the behavioral
skill when misconduct occurs.

4. Working with families in partnership to reinforce appropriate
behavior (meeting, mailing correspondence, utilizing parent
center as appropriate, etc.).

5. Teach the District or state approved violence prevention
curriculum that promotes social-emotional skills in
elementary and middle schools. These programs may be
augmented by other programs selected by the School
Leadership Council.

6. Following the Behavior Support Plan for students with
disabilities, which is available to all staff working with that
student.

7. Utilizing data in collaboration with administration and
support personnel to monitor and provide age-appropriate
supports to address student misconduct.

8. Supporting a student who persists in on-going misconduct,
despite appropriate interventions in conjunction with school
administrator or person responsible for discipline at the
school.

9. Serving as a role model and maintain appropriate relations
with all students.

10. For a student whose misconduct has escalated, the teacher is
responsible for collaborating with appropriate staff and the
parent/caregiver(s) to implement an effective individualized
plan that may include, but not limited to:

a. Intensive behavioral supports and strategies.
b. Adapted curriculum and instruction.
c. Communication strategies.

Il.  School Support Personnel

School support personnel are responsible for modeling,
advocating and enforcing the Guiding Principles for the School
Community and for supporting the implementation of a school
wide positive behavior support and intervention to maintain a safe
and nurturing school climate. School support personnel are
responsible for monitoring, reinforcing, and acknowledging
appropriate behaviors consistent with the Culture of Discipline:
Student Expectations and the school rules. In addition, school
support personnel will assist students in accessing appropriate
resources, directly matching student needs to available resources.
When student behavior disrupts the learning or working
environment, the appropriate school support personnel will
collaborate with teachers and other school and District personnel
to develop and implement plans for more intensive instruction

BUL-6231.0 Page 9 of 15 February 14, 2014
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and support, including working with District and community
resources.

F. Parent/Guardian Responsibilities

When schools and parents form strong partnerships, students’
potential for academic success improves significantly. The Parents’
Rights and Responsibilities to Ensure your Child’s Success
(Attachment G) and Parent/Guardian Responsibilities (Attachment
H) guide parents of their rights and responsibilities in their children’s
education. Parents/guardians will take an active role in supporting
the school’s efforts to maintain a welcoming school climate. This
includes supporting the implementation of the School Wide Positive
Behavior Intervention and Support. They are to be familiar with and
model Guiding Principles for the School Community. They are to
review, A Culture of Discipline: Student Expectations and school
rules with their children, reinforce positive behavior and
acknowledge their children for demonstrating appropriate conduct.
The parent/guardian will act as a collaborative partner with the
school to address the student’s needs. Training on this policy should
be available for parents/guardians.

G. Community Member and School Visitor Responsibilities

The community benefits from safe schools. Community members
and school visitors are expected to follow Guiding Principles for the
School Community when on school property. Community
partnerships are encouraged and welcomed in the development of
reinforcements for appropriate student behavior and recognition of
safe school environments.

H. Student Responsibilities

Students are expected to learn and model Guiding Principles for the
School Community and A Culture of Discipline: Student
Expectations. Students are expected to learn and follow all school
and classroom rules and to demonstrate appropriate social skills
when interacting with both adults and peers. When behavioral
expectations are not met, the student is expected to work to improve
the behavior. Students are encouraged to take leadership roles in
modeling appropriate behaviors for peers (see Student Tips —
Attachment I).

IV.  PROFESSIONAL DEVELOPMENT AND TRAINING

Professional development in the area of school-wide positive behavior
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support must be mandated, broad-based and inclusive of all staff involved
in supporting schools and students. While professional development
begins with the Guiding Principles for the School Community and Culture
of Discipline: Student Expectations, it must ensure that school staff can
clearly identify and support behavioral expectations in classrooms and
common areas of the school. Specifically, professional development must
include ongoing classroom management workshops and training to help
classroom staff meet the challenge of fully educating students, while
teaching and modeling of appropriate behavior. Professional development
must:

1. Support the different responsibilities of staff members, including the
provision of mandatory training for all staff involved in discipline.
That staff is to be named in the School Resource Survey.

2. Address preventive plans including strategies for insuring that social-
emotional skills are taught consistently and with fidelity through the
district or state adopted violence prevention curriculum, as well as
strategies for classroom management, behavioral expectations and
individual and group support.

3. Be ongoing and provide sufficient training and resources for school
staff to understand the function of behavior and how to best support
appropriate behavior.

4. Address how to develop and implement effective, individual, tailored
behavior support plans for all students, those with or without
disabilities.

5. Embed policy information and create alignment with all other
professional development and training offered to administrators,
teachers, support staff and parents.

6. Include centrally organized and implemented training for deans upon
election. Such training for deans and other staff involved in student
discipline includes the use of data analysis to differentiate what is
offered to schools.

V. MONITORING AND EVALUATION

1. Central Office

a. Will put systems in place to aid schools, Educational Service
Centers and the central office in data collection, feedback and
assessment to create a positive school culture that is conducive to
optimal student learning. Such data will be utilized to provide
professional development and support. These data allow schools to
adjust school-wide, classroom and individual student intervention
and prevention.

b. Oversee ongoing and systematic review and evaluation of the
following:
- Policy implementation.
- Communication mechanisms.
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- Any adjustments or changes in school practices (determined
through data collection) to ensure that school practices are
strengthened and aligned with policy.

2. School-Wide Positive Behavior Intervention and Support Task Force
and Independent Monitor

A District level school-wide positive behavior intervention and
support Task Force with representatives including, but not limited to,
students, parents, teachers, and principals, will be formed to
collaborate with an independent auditor. The Task Force, with the
independent auditor, will utilize current District systems to monitor
this policy throughout the District. The responsibilities include to:

a. Hear from individuals who have concerns about the policy and
provide a forum to bring information or complaints to the task
force.

b. Access and analyze data by school and ESC.

c. Review data including suspension, expulsion, opportunity transfer,
and outside monitoring information.

d. Provide recommendations to the Superintendent or his designee.

e. Report on its finding related to full implementation at least once per
year at a School Board meeting at which the item will be added to
the agenda.

f. Review and make recommendations regarding the Guide to Tier Il
and Tier Il Intervention Supports and Alternatives to Suspensions
developed by the Superintendent and recommend approval prior to
its implementation.

g. The independent auditor will provide an annual report to the Board
about individual complaints and make broader recommendations
regarding implementation and monitoring of the policy.

3. Educational Service Center

a. Regularly review monthly suspension data and school office
referral data to identify schools that may benefit from additional
support and guidance.

b. Resolve complaints submitted within a reasonable time period but
not to exceed 60 working days from the date the complaint was
received (Attachment J-Complaint Process and Form.).

c. Summarize how all complaints are resolved on a regular basis, or as
requested by the Superintendent’s office.

V. COMMUNICATION

Implementing this policy and its underlying philosophy requires ongoing
communication to the entire LAUSD community by all stakeholders,
including District officials, school administrators and employees at every
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level.

District schools and offices should publish copies of Guiding Principles
for the School Community and Culture of Discipline: Student Expectations
and School Climate Bill of Rights for public view. Additionally, school
staffs are strongly encouraged to develop their own innovative strategies
for communicating and teaching this policy. Parents/guardians, students
and school staff members should actively participate in this process.

This is a policy of the Superintendent of Schools. The following legal standards
are applied in this policy.

California Education Code, Section 48900-48927
Board Resolution, “Comprehensive Discipline Policy,” passed May 24, 2005

Board Resolution, “ School Discipline Policy and School Climate Bill of Rights,”
passed May 14, 2013

In addition to this policy, school administrators and employees must understand
the relationship between sound behavior and discipline practices to other, related
District policies, initiatives and practices. In order to have full knowledge of the
District’s policies regarding behavior, safety and school climate, school
administrators should familiarize themselves and their staffs with the following:

Board Resolution, “Resolution on Excellence and Equity in the Reduction of
High School Drop-outs/Push-outs Through Prevention, Intervention and
Recovery,” passed April 12, 2005

Board Resolution, “Resolution to Promote Safe Schools and Safe Neighborhoods
by Implementing Violence Prevention Programs,” passed April 26, 2005

Board Resolution, “Reactivation of District’s Human Relations Education
Commission,” passed May 10, 2005

Special Education Policies and Procedures (i.e., Modified Consent Decree)
http://sped.lausd.net/policies-and-procedures of particular relevance to this
Bulletin

Policy Bulletin No. BUL-5655.2, “Guidelines for Student Suspension,” issued
August 19, 2013, by the Office of the Superintendent-School Operations

Policy Bulletin No. BUL-3927.2, “Mandated Reporting of Certain Student

Behavior,” issued September 13, 2010, by the Office of Curriculum, Instruction
and School Support
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Policy Bulletin No. BUL-5376.0, “Behavior Intervention Regulations for
Students with Disabilities with Serious Behavior Problems,” issued January 17,
2011, by the Division of Special Education

Policy Bulletin No. BUL-4478.0, “Opportunity Transfers,” issued December 15,
2008, by the Office of Curriculum, Instruction and School Support

Policy Bulletin No. BUL-6050.1, “Expulsion of Students — Policy and
Procedure,” issued August 19, 2013, by the Office of the Superintendent-School
Operations

Policy Bulletin No. BUL-3277.1, “Preventive Measures and Mandatory
Procedures for Students Who Violate Laws Regarding Drugs, Alcohol, Tobacco
and Other Intoxicants,” issued January 22, 2009, by the Office of Curriculum,
Instruction and School Support

Policy Bulletin No. BUL-847, “Referral to Community Day School,” issued
March 22, 2004, by the Office of Instructional Services

Policy Bulletin No. BUL-5212.1, “Bullying and Hazing Policy (Student-to-
Student and Student-to Adult,” issued September 17, 2012, by the Office of the
Superintendent-School Operations

Policy Bulletin No. BUL-1041, “Sexual Harassment Policy (Student-to-Student,
Adult-to-Student, and Student-to-Adult),” issued November 29, 2006, by the
Office of the General Counsel.

Policy Bulletin No. BUL-1347, “Child Abuse and Neglect Reporting
Requirements,” issued July 1, 2011, by the Office of the General Counsel

Policy Bulletin No. BUL-5799.0, “Threat Assessment and Management (Student-
to-Student, Student-to-Adult,” issued July 16, 2012, by the Office of the
Superintendent-School Operations and Student Health and Human Services

Reference Guide, REF-5511.2, “Safe School Plans Update for 2013-2014,” issued
August 9, 2013, by the Office of the Superintendent-School Operations

Policy Bulletin No. BUL-4926.2, “Attendance Manual: Policy and Procedures
for Elementary, Secondary and Options,” issued March 1, 2013, by the Office of
Student Health and Human Services

Policy Bulletin No. BUL-2047, “Responding to and Reporting Hate-Motivated
Incidents and Crimes,” issued October 10, 2005, by the Office of the General
Counsel

Policy Bulletin No. BUL-2075, “Establishment and Documentation of
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Intervention for Students Suspected of Emotional Disturbances,” issued October
24, 2005, by the Office of Special Education

Policy Bulletin No. BUL-4692.2, “Section 504 of the Rehabilitation Act of
1973,” issued October 8, 2013, by the Office of the General Counsel

Reference Guide, REF-1502, “Guide to Culturally Relevant and Culturally
Responsive Education (CRRE) Quality Indicators,” issued January 12, 2005, by
the Office of Instructional Support and Services

“Required Nondiscrimination Notices,” memorandum issued annually by the
Office of the General Counsel

“Parent-Student Handbook,” issued annually by the Los Angeles Unified School
District

“Visitors Handbook” issued by the Los Angeles Unified School District

For assistance or further information please contact your ESC Operations
Coordinator, Office of School Operations at (213) 241-5337 or the Charter
Schools Division at 213-241-0399.

Discipline Foundation Policy: School-Wide Positive Behavior Intervention and
Support information and materials may be accessed and downloaded from
https://dfp.lausd.net.
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Join Johnny Hekker of the Los Angeles Rams and State Farm® in being a STREET
SAFETY HERO! Being a safe pedestrian and driving the speed limit saves lives.

. N APRIL 16 TO APRIL 20, 2018
‘@ WIN A CELEBRATION WITH THE LOS ANGELES RAMS,
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RAMS TICKETS, AUTOGRAPHED MERCHANDISE AND MORE!
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—— STREET SAFETY HERO PLEDGE i

Remind my parents and guardians to drive slowly.
TAKIE Ask the drivers I know to be considerate to others.

AEIE Be a good passenger and speak out if the driver
PLEDGE in my car is speeding or distracted.
Look both ways and avoid checking my phone while
crossing the street.

e D S

The middle school located within Los Angeles city limits with the highest share of enrollment that pledges
online will win a visil with the Los Angeles Rams and Rams Pro Bowl Punter Johnny Hekker.
Be entered in a lottery to win Rams tickets, autographed merchandise, and other surprise gifts!
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STREET SAFETY HERO
PLEDGE

Dear Homeroom Teacherv,

Did you know that over 50% of students at many of LAUSD middle schools in the
City of Los Angeles walk or bike to school?

Safe Routes to School (SRTS), a partnership of LAUSD and the Los Angeles Department of
Transportation, combines engineering improvements to streets and safety education to
enhance the safety of students who walk and bike to school. Students who feel safe and
secure on their journey are more likely to arrive at school ready to learn!

Street Safety Hero

PLEDGE CONTEST
April 16 - 20, 2018

To help educate our students and families to be safe on their journey to school,

Johnny Hekker of the Los Angeles Rams, a Safe Routes to School Champion, and State Farm®
want LAUSD middle school students to take the pledge. We ask your assistance with the
following:

Il
®)

Hand out PLEDGE flyers to students during homeroom on Monday, April 16.

A
I

During homeroom, ask students to use their cell phones or classroom computer to
pledge online at www.SAFEROUTES.LACITY.ORG/PLEDGE

2

e

Promote the PLEDGE in homeroom each morning, April 16 - 20.

28
1\

Announce the prize! The middle school (within the City of Los Angeles) with
the highest share of enrollment that pledges online wins a celebration in May
with the Los Angeles Rams, Rams tickets, autographed merchandise and more!

LG

Thank you for your support,

Johnny Hekker, Los Angeles Rams and State Farm®
Los Angeles Unified School District
Los Angeles Department of Transportation

For questions or additional information,

e YISI®ZN . p ~

=== g}}m ams S StateFarm please contact Margot Ocafas at
margot.ocanas@lacity.org
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To learn more about SRTS, please visit http://saferoutes.lacity.org/



